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Cherry Tree Nursery is the first project of the registered charity the Sheltered Work 
Opportunities Project (SWOP) 

   
The charity was set up in 1990 to provide sheltered work rehabilitation, in a supportive but realistic 
working environment, for people with severe and enduring mental illness. The charity’s aim is to create a 
loving community for people who often feel frightened, lonely, isolated and powerless. 

The volunteers find the nursery a safe and non-threatening place to work, where they can receive 
support from staff, gain strength from developing friendships with each other, share problems and 
experiences, and build social networks through working together. There is no upper age limit or 
restrictions on the time that people can stay at SWOP. 

Cherry Tree Nursery produces more than 100,000 high quality garden plants every year and is well-
known in the local community for its friendly atmosphere. 

There are many different types of work available, all of which contribute to the running of the nursery and 
to the strengthening of a mutually self-supporting community. Confidence is boosted through the 
knowledge that all play a part in keeping a thriving, popular and successful nursery project running. 

The beginning 
 
On 15 April 1990 four volunteers with severe and enduring mental illness, one manager seconded from 
the Dorset HealthCare Trust, and a dog, moved on to a derelict, overgrown and flooded piece of land 
known as ‘the old Donkey Sanctuary’, next to the sewage works in Northbourne.  They had one donated 
second-hand portacabin, a £1,000 interest-free loan, and the dream of a plant nursery where people 
could work in a pressure-free environment to regain purpose, hope and dignity. 
 
For many years, it seemed impossible for the project to survive, but with the help, support and goodwill of 
many people and organisations it has managed to grow. Now, as we celebrate our 20th birthday, we have 
finally secured a 21-year lease of the nursery site from Bournemouth Borough Council, enabling over 150 
volunteers and six staff to look to the future, and plan for the next 20 years. 
 

Where we are now 
 
Having built up from nothing, our buildings, structures and equipment are now long past their best and in 
urgent need of replacement.  
 
Everything we currently have was originally given to us in one form or another: 
 

The office was originally a mobile chiropody unit, donated by the then East Dorset Health Authority 
 
The volunteers’ tearoom was once the Dorset Fire Service’s training unit 
 
The toilet block came from Dorchester prison 
 
The storage room came from the Juniper Centre 
 
We have the backing of Bournemouth Borough Council who grant our lease, and fully support our 
sustainable building replacement programme. 
 
Outline planning consent has been granted. 
 
 
 
 
 



We are working with Rob Buckley, from the Dorset Centre for Rural Skills, in planning our 
sustainable building replacement programme. This is designed to promote mental 

wellbeing, healing and recovery for all. 
 
There are several important criteria for these new buildings: 
 

1. The building programme needs to be designed to minimise disruption to the daily running of the 
nursery. 

2. Sustainable construction methods and materials should be used, prioritising energy efficiency and 
having a very low carbon footprint. 

3. The cost of the development should be less than a conventional build. 
4. The use of space must be highly efficient as we have a limited area. 
5. The buildings should be adaptable for future needs. 
6. The design should provide a safe, welcoming environment for volunteers and friends. 

 
The building and fundraising programme will be in three phases, designed to be modular and built over a 
period of years, with breaks when necessary. The priority for the first phase must be a new tearoom for 
the volunteers, as their existing one is in very poor condition and is smelly, damp and uncomfortable. The 
roof leaks and is beyond repair, making the first phase absolutely essential. 
 

 

Artist’s impression of final design 

 
 



Maximising the space available 
 
We have now outgrown our buildings, which consist of a random selection of containers and Portacabins 
in various stages of severe disrepair. 
 
Our new proposal will provide an increase in building space of approximately 40%. Much thought has 
been given to the layout, in order to allow people to move comfortably within the buildings instead of from 
one cabin to another. 
 
The diagram below shows the extra space we will gain with the new design. The current buildings are 
shown in green. 
 
 

 
 
The tearoom, which is an essential part of the operation, will be doubled in size and will include a 
cloakroom with lockers. The kitchen will also be much larger, and have space for food storage, a freezer 
room and will meet all current regulations. 

 
A much improved toilet block will have showers and clothes washing facilities. 

 
The interview and quiet rooms are placed at the rear of the building behind a separate library to achieve 
privacy. These facilities, which are crucial to our services, are currently very inadequate. 

 
The computer, training, book-keeping, CAB, staff, and volunteers’ working rooms will all be enlarged.  

 
Secure rooms for the computer server, the safe, and storage will be included. 

 
The main reception and office will be larger and more welcoming with a fully glazed lobby area to provide 
an ‘inside/outside’ feel. 

 
There will be a verandah and a covered area outside the tearoom, which can be extended with awnings 
to provide shelter for the many outside events we hold. 

 
The courtyard area between the main buildings will be landscaped to provide further private space. 
 
The Function Room will be upgraded and incorporated into the design. 
 
 
 
 
 
 
 



The building programme 
 
To ensure continuity, each phase can be funded, built, and completed separately. This will help us to 
cope with the disruption to our volunteers and the daily running of the nursery.  
 
The programme will be broken down as follows: 

 
Phase one 
 
Volunteers’ tearoom, kitchen, utility room and toilet block. 

  
Phase two       
 
Interview rooms, classroom, quiet rooms, library and printing room. 

 
Phase three 
 
Book keeping room, CAB office, volunteers’ working room, storeroom, staff room, main office and 
entrance lobby. 
 

 

 
 
We hope to add a straw bale roundhouse in the future, which will serve as an ideal community space and 
retreat room. This is not currently shown on the above plan, but is something that we would love to 
achieve. 
 
At Cherry Tree we strongly believe in minimising our impact on the environment and lowering our carbon 
footprint as much as possible, which reflects our desire to be more in balance with the natural world. The 
design and sustainable nature of the buildings will deliver very low running and maintenance costs, with a 
very low impact on the environment. 
 
This is why we have chosen to use straw bales as the main component of the walls. They provide 
excellent insulation and good soundproofing, are inexpensive and plentiful, quick and easy to build with, 
and have a negative carbon footprint, as straw locks up carbon dioxide when growing. 
 
 
 
 
 

 
 



Sustainable low energy construction 
 
To avoid the use of concrete foundations, which would involve the emission of many tons of carbon 
dioxide to manufacture, a simple ‘Screw Pile’ system will be used where large screws are wound into the 
ground and the building is supported on top of them. 
 

 
 
 
All the timber used in construction will be sourced 
locally from sustainable resources. The 
prefabricated timber frame uses douglas fir with a 
traditional A-frame roof construction and is built 
onto the foundation piles. 
 
The roof and suspended timber floor will both be 
insulated with sheep’s wool to achieve high thermal 
efficiency. 
 
The walls will be pre-fabricated studwork panels 
filled with straw bales, clad internally with a 
compressed straw board instead of plasterboard, 
and externally with a wood fibre board to take lime 
render instead of cement. 
 
All decorating will be carried out using natural, 
toxin-free materials. 
 
The building will be a ‘breathing structure’ that 
allows water vapour to migrate through the fabric, 
creating a healthy environment and eliminating 
problems associated with condensation.  
 
Solar thermal panels will provide hot water. 
Lighting, wherever possible, will be natural daylight 
from windows. The building will need very low 
levels of heating to achieve a comfortable 
environment and will not require cooling in hot 
weather. Being energy efficient will result in less 
expenditure on renewable energy technology and 
lower running costs.   
 
 



 
Fundraising 
 
The largest fundraising project we have tackled so far was raising £47,500 to build our greenhouse.  The 
total cost of the sustainable replacement building programme will be in the region of half a million 
pounds, broken down as below. 
 
Our twentieth birthday marks a major milestone in our history, and the start of the biggest challenge 
Cherry Tree has yet faced.  We will be putting all our energy and efforts into raising the necessary funds, 
committees have already been formed to organise extra events and the profits from a very successful 
spring plant sale have been allocated to the fund. We hope you will be inspired to help us and encourage 
others to do likewise.  
 

Costings 
 
The following costings include cranes and clearance, provision of temporary buildings, levelling of the 
site, foundations, connection of all associated services, construction and decoration.  The buildings will 
be handed over ready to use. The three phases are independent, each phase can be started when the 
funds are available. 
 

PHASE I  
Dec 2010  prefabrication in workshop                        £75,000  
Mar 2011  demolition, groundwork, construction                £85,000  
May  2011  completion       £85,000  
                              Total                          £245,000 
PHASE 2  
Dec 2011   prefabrication in workshop      £44,000  
July  2012   demolition, groundwork, construction                 £50,000  
Sept 2012   completion        £50,000  
                       Total                          £144,000  
PHASE 3  

Dec     2012   prefabrication in workshop     £50,000  
Mar 2013   demolition, groundwork, construction           £55,000  
May 2013   completion       £55,000  
                 Total                                                                            £160,000 
                  ________ 
              Grand total                            £549,000 
   All prices are exclusive of VAT 

 

Cherry Tree invites your support 
 
It is time to give our hard-working and dedicated volunteers the working environment they deserve.  Many 
of them have had very little in their lives and view Cherry Tree as their second home.  Our greatest wish 
would be to give them a safe, warm, comfortable and welcoming place to work and relax whatever the 
weather. 
 
In order to help our wonderful project to survive and blossom for the next 20 years and beyond, you can 

make a donation in one of the following ways: on line, using the PayPal button on our website 

www.cherrytreenursery.org.uk/donate, by cheque made payable to Cherry Tree Nursery, by standing 
order, or you can just come in and see us at the nursery.  
 

Visit our website or contact us on 01202 593537 for further information. 

http://www.cherrytreenursery.org.uk/donate


Thank you to everyone who has helped in whatever way to keep our project growing and 
moving forward, yet remaining true to its very strong ethos and founding beliefs. 

 
 

 
 
Over 600 people have benefited from our services over the last 20 years, thanks to the continual support 
we have received from individuals, groups, organisations, charitable trusts, local authorities, businesses 
and others. 
 
It would not be possible to list all those who have helped us along the way, and who continue to help us 
in whatever way is best for them, but without all these people Cherry Tree would be only a dream. 
 

 
 

‘The world we want is one where all the peoples and their languages fit, where all steps 
may walk, where all may have laughter, where all may live the dawn’. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

‘This place will be built on the kindness and generosity of people’ 
 

 


